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NAPTHbOPCKO NPOY4YBAHE B TABPOBO U NbPBA CPELLA HA SAUMHTEPECOBAHUTE CTPAHU

EkcnepTtn ot ®oHgauma 3a uscnensaHma u nHosauum ,TexHanma“ (Bunbao, MicnaHua), NapTHbOP MO NPOEKT
ESSPO — ,,MopTdonmo Ha ycnyrn 3a ebeKTMBHA NOAKPENA HA MaIKM U cpeaHW npeanpuaTma”, nposeaoxa Ha
9 n 10 HoemBpu 2016 r. B N[abpoBO NpoyyBaHe 33 OLEHKa CbCTOAHMETO HA MHOBALUMOHHATA eKocucTeMa Ha
obwuHaTa. Llenta e ga ce naeHtmoéumumpat npobaemHn o61actTv BbB BPb3Ka C *KENAHUETO Ha OOLLMHCKOTO
PBbKOBOACTBO Aa pa3paboTv HOB MHCTPYMEHT 3a NOAKPENna Ha MankuTe u cpegHuTe npeanpusatua (MC).

1. IMbPBA PABOTHA CPELLA HA 3AUMHTEPECOBAHUTE CTPAHU B TEXHUYECKW YHUBEPCUTET - TABPOBO

Cnen npeasapuTenHo obcneaBaHe Ha Ha/iMyHata 6uM3HeC WHQPACTPYKTypa, npeacTaBUTenUTe Ha
»TexHanna” — beroHua CaHuyec u Eseknena Apusabanara, npenopbysaTt ga 6bAaT NPUIOKEHU cneundUydHm
MEPKU U pelleHnn 3a HykauTe Ha MCI. AHanu3bT Nokassa, ye B [aBpOBO MMa He MaJIko pa3BUBaLLLN ce
dMPMK 1 3HAUYUTENEH NOTEHLMAN 32 MHOBALMMK, KOETO € B OCHOBATa Ha 6bAeLoTo YCTOMUYMBO pas3BUTUE Ha
MeCTHaTa MKOHOMMKa. Heobxoamnmo e MHOBaTUBHaTa eKocMcTema Aa bbae NPecTpyKTypMpaHa ¢ BKAYBaHe
Ha HOBWM Y4YaCTHMUM 33 No-go06po B3aumoaelncTeMe Ha H6usHeca ¢ 06pas3oBaTENHUTE MHCTUTYUMU. TakMBa
MEAWHHW 3BEHa MO Bepurata mMoraTt [a Ca KOHCY/NTaHTCKM OpraHusauumn, LEeHTPOoBEe No KOMMNETEHTHOCTH,
LEeHTpOoBe 3a TexHo/ornyeH TpaHcdep. EaHa OT 3apaunTe e Aa ce NOBMLWIKM MHOBALMOHHATa KyATypa Ha
dMPMUTE, KAaKTO U Aa Cce yBeAMYM KanmauuTeTbT B Hay4yHO-pa3BoiHaTa AeNHOCT 4ype3 cb3gaBaHe Ha
KOHCTPYKTOPCKM OTAENN N pa3BOMHM 3BeHa. MapTHbOpUTE NpenopbyBaT Aa ce Nnoaobpu B3aMMOAEeNCTBUETO
Mmexay pupmuTe Ypes U3NbAHEHUE HAa CbBMECTHU NMPOEKTU N KOOMNEepUpaHe B CEKTOPU KaTO MeXaTPOHWUKa,
NoAEeMHO-TPAHCNOPTHN MALLUMHW, N1IACTMACK, E/IEKTPOHMKA, YNCTM TEXHOJIOTUN U Ap.
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2. CPELLA C KMETA HA ObLLNHA TABPOBO TAHA XPUCTOBA

B paMKuTe Ha NapTHbLOPCKOTO MPOYyYBAHE Ce CbCTOA NbpBaTa paboTHa cpeLa Ha 3aMHTepPecoBaHUTE CTPaHM
OT pernoHa. Ha cbbutmeTto B TexHnyeckn yHusepcuteT — NabpoBo Aoiaoxa npeacraButenn Ha busHeca,
O6bwuHa Mabposo, ObnacTHa aamuMHUCTpaumA, FabpoBCKa TbProBCKO-NMPOMULLNEHa ManaTta, PervoHaneH
oduc Ha bbarapcka cTonaHcka Kamapa, O6nacteH MHPOPMaLMOHEH LEeHTbp, Maagu npeanpuemadu u
MHOBATOPM, KAaKTO M aKageMUYHOTO PbKOBOACTBO. MaeATa e Te Aa 6bAaT BKAOYEHM B KOHCYNTaTUBEH CbBET
Mo BbNPOCUTE HA MKOHOMUYECKOTO pa3BuTme, busHeca n MHOBALMUTE KbM KMeTa Ha obumHa MFabposo.

3. [OCELLEHMUE B,,MEXATPOHUKA“ Af] - FAGPOBO
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KoHCcynTaTUBHUAT CbBeT We paboTu 3a u3rpaxaaHe Ha cuMctemarta 3a nogkpena Ha MCI, koaTo we obxsaHe
N AENHOCTN MO MOHUTOPWUHT M OLEHKa Ha pesyntatute. Llean ce nHTepHaumoHanmsaums Ha 6usHeca ypes
noBuLIaBaHe Ha MHGOPMMUPAHOCTTA 3a YyKAMTE Na3apu U y4acTua B MeXAyHapoaHU u3noxKeHua. ObumHa
[abpoBO e e MEHTOP B NpoLeca U We CbAelCcTBa 3a A0MNbAHUTENHU CTUMYAM 38 UHOBALMUN.

4. NOCELEHUNE B, AMK 3AABUXBALLA U YIPAB/IABALLA TEXHUKA“ EOO/4 — TABPOBO

EkcnepTtute ot ,TexHanua"” npoBeaoxa cpewa ¢ KmeTa TaHA XpuUCTOBa M NoceTuxa TpU BOAELLM rabpOBCKM
npeanpuatna — ,MexaTpoHuka” Afl, ,AMK 3aasukBallia v ynpaBaasalwa texHuka“ EOOL wm ,,MogemKpaH”
A/l. PbKoBoAcTBaTa Ha dupmUTe NpeacTaBuxa AeMHOCTTa CU U CnoAennxa npobaemu, cpes KOMTO: HyXaa
OT KBanuMdUUMPAHU Kagpw, WHBECTULMWU 33 PasBUTME Ha HOBW TEXHONOMMW, Ha/MuMe Ha [0BerKAalla
MHOPACTPYKTYpPa 40 MHAYCTPUANHUTE TEPEHU, MEeCTHM GOHA0BE 3a NOKPena Ha NpoussoauTennTe 1 ap.

5. NOCELLEHUE B, MOAEMKPAH” Al - TABPOBO
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TaHa Xpucmoea, Kmem Ha obwuHa labpoeso:

,BaxHoO e da ce Hayyum Kak 0a pabomum 3aed0HO — ¢ bu3Heca u ¢
yyndecmpaHHume napmdeopu, 6e3 0a a2ybum udeHmuyHocmma cu.
To3u npoekm HU 0a8a 8b3MOXHOCM 04 M0A138aMe YCrewHuU MPAaKmuKu
om Opyau esponelicku Obpx»asu 3d HACbp4YaeaHe Ha busHec
UHOBAMUBHU MOOesU, Koumo mMoxcem 0a adanmupame U 0a npuaoHcum
npu Hac. LLlaHcem Hu e, ye pasnonazame ¢ TexHU4ECKU yHU8epcumem u
¢ 6usHec ¢ mpaduyuu, Kolimo e Heobxodumo 0a ce omeopu KoM
HosuUMe MoC/AAHUA HO CbBpeMeHHUA ceam. Poaama Ha ObuwuHama e 0a
cv30asa ycnosusa U 0a nodkpens, a busHecom moxce 0a npednoxcu
peweHus, Koumo 0a NPOMeHAM Kayecmeomo Ha #usom 8 2pada Hu.”

bez2oHus CaHyec, MeHuUOMbp ,,MHoBayUOHHU noaumuku”,
,TexHanua“:

,Hawama ¢unocogpus e, ue pabomum ,,c“ u ,,3a“ 6usHeca! BaxcHu ca
oymume ,,mexHono2ua” u ,80bxHosAeaHe Ha 6usHeca”. 3a Hac
nodobpssaHemo Ha KOHKypeHmocnocobHocmma u
KoornepamueHoCmMma e OCHOBHUAM 0su2ames 3d MasKume KOMMNAaHUU
Hapeo ¢ nosnazaHemMo Ha cnuyugu4Ha 3a max nookpena. [lpoekmvm e
MH020 006pa naameopma 3a yvyeHe om u4ymoO onum. BaxcHomo e
B8CUYKU CmpaHu 0a criodensm Hyxcoume cu, 3a 0a pa3pabomum 3aedHO
MepKU, Koumo we MNoMozHam Ha mMmasaKume u cpedHume npeonpuamus
8 [abposo — He e necHo, Ho cu cmpysa!”

Aecucnasa Konesa, pvkosodumen-npoekm ESSPO, O6wjuHa lFabposeo:

»Hue cme edHa om nvpsume obwuHU 8 bvnzapus ¢ pazpabomeH nNaaH
30 passumue 8 cghepama HA pPeauoHAsAHAMa U UKOHOMUYecKama
MoOAUMUKA U We mbpcumM B8CUYKU Mbmuuwjd KoM egpeKmusHomo
napmyeopcmeo mexdy mecmHama esnacm, 6u3sHeca, bpaHwosume
Op2aHU3ayuU U cpedume Ha Haykama u obpazosaHuemo. Lleama Hu e
0a udeHmudgpuyupame chepu U NPoeKkmu ¢ NOMeHYyuana 3a UHo8AyUU —
mexHUYecKU, MapKemuHao8U, 30 0p2aHU3ayUOHEH MeHUOHMbHM, U 0d
cb30adem 8b3MOMHOCM 0a 6vOaM peanusupaHu 4Ype3 eKcrepmHa u
¢uHaHcosa nodkpena, 3a 0a HamepsaM nNazapHa peanusayus.”
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GABROVO PEER REVIEW AND INITIAL STAKEHOLDERS’ WORKSHOP

Experts from , Tecnalia” (Bilbao, Spain), as a partner of Gabrovo Municipality in ESSPO project, conducted a
peer review in Gabrovo on 9" and 10" November 2016 to assess the status of innovative eco-system of the
municipality. An initial stakeholders’ workshop has been organized during the peer review with a main
focus on identification of problem areas and in accordance with the municipal leadership’s initiative to
develop a new tool for SMEs support. The experts from ,Tecnalia“ recommended specific measures and
solutions to be implemented according to the companies’ needs after the peer review.

The analysis has shown that many developing companies exist in Gabrovo with a great potential for
innovations. This could be a real base for the future sustainable local economic development. The existing
innovation eco-system has to be restructured and to include new participants in the innovation chain in
order to improve the collaboration between business and educational institutions. Such intermediate
organizations could be consultant agencies, centers for competences, technology transfer centers etc. One
of the main tasks is to increase innovative culture of local companies, as well as R&D capacity through
development of R&D departments in SMEs. The partner recommended also encouraging B2B collaboration
through development of joint projects and cooperation in priority sectors as mechatronics, lift machinery
manufacturing, PVC production, electronics, pure technologies etc.

Representatives of Technical University — Gabrovo, local companies, Gabrovo Municipality, Gabrovo District
Administration, Gabrovo Chamber of Commerce and Industry, Regional Office of Bulgarian Industrial
Association, District Information Center, young entrepreneurs and innovators took part in the stakeholders’
initial workshop. The main idea is the stakeholders’ group to become the base for establishment of an
Advisory Council for economic development and innovations to the Mayor of Gabrovo Municipality.

The Advisory Council will work for development of SMEs support system, including a monitoring and
evaluation system. Another main objective will be the internationalization of business through increasing
the knowledge for the international markets and participation in international fairs and exhibitions.
Gabrovo Municipality will be a mentor of the process, and it will support the development of efficient SMEs
support system and provision of additional incentives, to encourage innovations.

The experts from ,Tecnalia“ visited three Gabrovian companies (,Mechatronica“, AMK and ,,Podem Crane®)
and participated in an official meeting with Mrs. Tanya Hristova — the Mayor of Gabrovo Municipality,
Bulgaria.

Pictures:

1. INITIAL STAKEHOLDERS’ WORKSHOP IN TECHNICAL UNIVERSITY OF GABROVO

2. MEETING WITH THE MAYOR OF GABROVO MUNICIPALITY MRS. TANYA HRISTOVA
3. VISIT IN MECHATRONICA SC - GABROVO

4. VISIT IN AMK LTD. DRIVES AND CONTROLS — GABROVO

5. VISIT IN PODEMCRANE SC — GABROVO



