SWOT AHAJTN3

CUNTHU CTPAHU
leocTpaTternuecku nosmuumn
BnaronpuATHO NONOXKEHMeE CNPAMO NAaHEBPONENCKUTE TPAHCMOPTHM KOPUAOPU M HALMOHAHOTO NPOCTPaHCTBO; ABPOBO e enemeHT OT MpeskaTta
Ha KYNTYpHUTE Kopuaopu Ha KOroustoyHa EBpona; Haanune Ha TexHuyeckun YHusepcutet (TY) fabposo.
UKoHOMMKa
Tpaamumm B 061acTTa Ha MHAYCTPUATA, KOATO € BOAELL, CEKTOP B UKOHOMMKATA U CPAaBHUTENHO BMCOKA epeKTUBHOCT Ha dupmuTe; bespabotunuarta
1 33eTOCTTa ca Ha No-61aronpuATHM HMUBA OT CPeAHUTE 3a CTPaAHaTa; PbCT Ha NPEKUTE YyKAECTPAaHHU UHBECTUL M.
CoumanHo passutue
[ob6pun nokasaTenu no oTHOLEHME HAa CMbPTHOCTTA M obpasoBaTesiHaTa CTPYKTypa Ha HAaceNEHMETO CNPSAMO CPeaHUTE 3a CTpaHaTa, HUCKM HUBA Ha
npectbnHocT; [lobpe nsrpageHa 6asa ot 06eKTU Ha 34paBeonasBaHeTo, 0b6pa3oBaHMETO U coumanHuTe yeayru; Hanmume Ha TpaguuMOHHK
KYNTYPHM 0BEKTU 1 AeAHOCTU, KAKTO U HOBM yCnewHM cbbutna c 4obbp obuiectBeH 0T3BYK; M0N0KMUTENEH UMUAK Ha rpasa B KYNTYPHO
OoTHoweHue - ,CTonunua Ha xymopa”.
lpapcka cpepa
- KH - U3aBeHa naeHTUYHOCT 1 cneumduyeH rpagcku nesax ¢ ocobeHo sHadeHne Ha cumbuosata Ha KMH 1 npupoaHua dpakTop (pekata);
EmbBnemaTMyHM 06EKTU, HAKOW OT KOMTO OT HaLMOHA/NIHO 3HAYEHWE B PaMKUTE Ha rpasa U HEroBUTE OKOJIHOCTM - ANpMAoBCKa rMmHasusa, AUP
,boxkeHun”, AEK , ETbpa“, paHHOBM3aHTUICKa KPENoCT B MeCTHOCTTa MpaanLeTo.
- ObuTaBaHe — Hali-ronemuaT rpag, 8 bankaHa.
- Tpya, - Hannume Ha 060cobeHn MHAYCTPMANHM 30HU C U3rpageHa OCHOBHA MHPPACTPYKTYpa.
- ObcnykBaHe - Hannume Ha obLiecTBEHM NPOCTPAHCTBA, HAKOM OT KOMTO ca B MHOTo f06po cbeTosiHue(s LIMY).
- OTamx - Hanuume Ha JOCTaTbYHO NJIOLLM 32 OTAMX - NAPKOBE, rPagMHKU, Mexayb610K0BM NPOCTPaHCTBa.
- KomyHuKaumm — lo6po cbCcToAHME HAa MbPBOCTENEHHATA YIMYHA MpeXa M BaaronpuaTHA rpafcKa CTPYKTypa 3a TPAHCMOPTHOTO 06CNYKBaHe.

TexHuuecka nHppacTpykTypa
Hanuuve Ha HageKaeH BOAOU3TOYHUK, nsrpageHa BuK v enektponpeHocHa mperka, Kakto v MNCMB 1 NCOB; YacTMyHo TonaocHabassaHe Ha
rpaga.
OKonHa cpepa
BnaronpuATeH MUKPOKAMMAT NO OTHOLLEHME Ha EKCTPEMHUTE KAMMATUYHW ABNEHUA U 3310BO/IMTE/THO Ka4eCTBO HAa aTMOChEPHMA Bb3AYX C
NONOMKMTENHA PONA Ha pekuTe; M3nbHEHME HA NPOEKTH, BOAELLM A0 NoA0OpsABaHe CbCTOAHNETO Ha NMOBbPXHOCTHUTE U NOA3EMHUTE BOAM U NO-
£06po ynpaBaeHue Ha oTnagbumTe.
YnpasneHue
MpoaKTMBHO MECTHO CamMOynpaB/ieHNE C MHOMECTBO MNOCTUIHATU YCNEXU U OCBLLECTBEHU NMUNOTHU UHULMATUBMK; Pa3BUT KanayuTeT 3a
KaHAauMAaTcTBaHe no nporpamu Ha EC u fpyrn, MHOTo OT KOMTO B NoAKpena Ha obpasoBaTtenHaTta MHGPACTPYKTypa U BHeApsABaHe Ha mepku 3a EE;
3HauuTenHa YacT OT TepUTOPUATA € MOKPUTa OT akTyanHu MNYTI.

Bb3MOXHOCTU
leocTpaTternuecku nosmuumn
MHTEH3UBHO pa3BUTME HA e/IeMEHTUTE Ha TPaHC-eBponeicKkaTa TpaHcnopTHa mpexka (TEN-T) — aBTomaructpana Xemyc, TyHen nog LLUnnka un
3anageH obxos; Pa3BuTne Ha MHOBALLMOHEH PerMoHasieH KnbeTep.
UKoHOMMKa
Pa3BuUTHE Ha KOMNNEKCEH TYPUCTUYECKM NPOAYKT Ha 6a3aTta Ha L06POTO CbyeTaHME Ha aHTPOMOTEHHWU U NPUPOAHM pecypcu; MbaHOLEHHA
noZKpena Ha ManKkua U cpepeH BusHec 1 passuTME Ha MKOHOMMYECKU AeMHOCTM C BUCOKA fobaBeHa CTOMHOCT; NOTpebHOCT OT BbBEXKAAHE Ha
HOBW/MHOBATMBHU NPOAYKTU U yCYrK; 3anassaHe U pa3BUTUE Ha TPAAULMOHHMTE 33 06LLMHATA CEKTOPK; YCTaHOBABaHE Ha perMoHaaHm
NapTHbOPCTBA U CHTPYAHUYECTBA HAa MECTHATa BAACT U busHeca; Mo-epeKTUBHO M3N03BaHE HA TPYLOBUA NOTEHLMAN HA HAaCe/IeHUETO.
CoumanHo passutue
BnaronpuAatHo gemorpadcko pa3suTme; YTBbpKAaBaHe Ha MABbPOBO KaTo 06pa3oBaTeNeH LEeHTbP M Cb34aBaHe Ha YC/I0BMA 3@ Mb/HOLEHHA
peanusaums; MHTEpaKTUBHO NPOMOTMPAHE Ha KYNTYpHUTE CbbUTUA U AeiHocTM; OborataBaHe Ha KyNTypHaTa MHGPACTPYKTypa C HOBU eNeMEHTH.
lpapcka cpepa
- KH - KynTypHaTta naeHTMYHOCT KaTo nprobLiasaly, GakTop U MHOMo f06bp NoTeHunan B cneunduyHm CeKTOpU - MHAYCTPUAIHA apXeonorus
- ObuTaBaHe - Bb3aMOXKHOCT 3a MPOBEXKAAHE HA KUAULLHA NOJUTUKA U YCBOABAHE Ha CbLUECTBYBaLLM pe3epsu; MognomaraHa Ha eTaxkHUTe
cobcTBEHMLM 33 NPOBEXKAAHE Ha ,,MeKN” mepKu 3a EHepruiiHa edeKTUBHOCT.
- Tpya, - MexaHn3muM 3a KOMacMpaHe U KOHBEPCUA Ha NPOU3BOACTBEHU TEPEHM B YNaAbK.
- Obcny:kBaHe - [lopa3suTme 1 06KM1BABAHE HA BTOPUYHUTE LLEEHTPOBE.
- Otamx - MoTeHLMan 3a U3rparkaaHe Ha 3e/1eHU KOPUAOPU MO NPOTEXKEHWE Ha peKa AHTPaA U NPUTOLUTE 1 U LUANOCTHO 06BbP3BAHE efleMeHTUTe
Ha 3eneHaTa MHOPACTPYKTYPa; YBeNMYaBaHe Ha Bb3MOXKHOCTUTE 332 GU3MUYECKa aKTUBHOCT HA BCUYKM Bb3PacTy.
- KomyHUuKaumm - UsrpaskaaHe Ha M3ToYHMA 06X04 1 HOBU HAMpeyHU BPb3KKW; YBeMYaBaHe M3MoaA3BaeMOoCTTa Ha 0bLecTBEHMA TPAHCNOPT Ypes
no-edeKTUBHU U NPUBNEKATENHW YCAYTU.
TexHuuecka nHppacTpykTypa
YcnewHo u3nb/HeHWe Ha NPoeKTa 3a BoaHnA uuKbA 1 n3rpaxgaHe Ha ra3onpeHoOCHa MpeXka Ha rpaga.
OKonHa cpepa
HamanasaHe Ha BbI1epogHUTE EMUCUM U YBEIMYABAHE HA PECYPCHATA U eHepruiiHa He3aBMCMMOCT Ypes: Pa3BUTUE Ha eKOJI0ro-CbobpaseH
TpaHcnopT (TponebycHa mperka, BenocuneaHa mpexa), paboTely, mogen 3a cpeaHo v ApebHo MalabHa Ko-reHepaumn, BHeapaBaHe Ha
xnbpuaHu BEM B rpasckata cpesa, passuTMe Ha rPaAcKo M Kpailrpaacko 3emesenine, MecTHa NnoanMTHKa 38 HamanssaHe (BK/. LJOMALLHO
KOMNOCTUPAHe), NOBTOpPHa ynoTpe6ba (BK/. pa3BUTHE HA CONUAAPHU XPAHUTENHWN KOOMNEPaTUBM) U PeLmKaMpaHe (BKA. CTUMYAK 33 pasgensHe) Ha
oTnagbumTe; BHeapABaHe Ha WYyMO3aLWUTHU MEPKU.
YnpasneHue
EdekTnBHO NnaHMpaHe 1 ycBosABaHe Ha cpeacteata oT EC B cneagalima nporpameH nepuog,; MNprennyaHe Ha AONBAHUTENIHM CPeACTBa B NoAKpena
Ha MecTHaTa NoUTUKA U ,pa3Bpb3BaHe” Ha epeKTUBHU MexaHu3mu 3a MYM; PYC n OYI.

MpunnoxeHue 2

CNABU CTPAHU
leocTpaTternuecku nosmuumn
MAAHMHCKMN PErMoH C OFrpaHMYeHa AOCTbNHOCT OT CTPaHa Ha Xesie30NbTeH, BOAEH U Bb3AyLWeH TPaHCNopT; M3cnefoBaTenckarta n pa3sBoiHa
AenHoct B CLIP e Ha n3ocTaBaly paBHULLA CNPAMO eBPONencKuTe.
UKoHOMMKa
Mo-cuneH cnag Ha MKOHOMMKaTa B CpaBHEHME CbC CPeaHMA 3a CTPaHaTa 1 orpaHnYeH B6poit CTpyKTypoonpeaenswm ¢upmu; HecboTBeTcTaumA
MeXAY HYXKANTE Ha MeCTHUA BU3HeC M NOAroTOBKaTa Ha KagpwTe, 3aBbpLluBawm TY Mabposo.
CoumanHo passutue
Bpos Ha HaceneHMeTo HamansBa C BUCOKM TEMMOBE, PaXKAAaeMOCTTa € HUCKa, EMUIpaLMATa e BUCOKA, Bb3pacToBaTa CTPYKTypa e BOLLEHa;
3aTpyaHeH JOCTbM 40 HAKOM 06EKTU Ha obpa3oBaTenHaTa MHPPACTPYKTYPa; 3aTpyAHEHWN YCI0BUA 3a PAa3BUTUETO U GYHKLMOHMPAHETO Ha
rPaskAaHCKMUA CEKTOP Ha BCUYKM HMBA; JIMNca Ha Jo6bp MapKeTUHT U HENPUBEKATENEH HAYyMH Ha NpeanaraHe Ha TPASULMOHHUTE KYNTYPHM
CbOUTUA U AEeMHOCTUN, HEAOCTAaTbYHA BbB/IEUYEHOCT Ha HaceneHueTo; Jiunca Ha pa3HoobpasHM mMmecTa 3a pa3s/eyeHue.
lpapcka cpepa
- KH - lowo ¢$un3nyecko cbCTosiHME Ha 0BEKTUTE HA KYNTYPHOTO HAaCNEACTBO M IMMNCA HA MEXaHW3MM 33 YNpaBAeHNETO U NOALbPKAHETO MY.
- ObuTaBaHe - BUCOKa rbcToTa Ha obMTaBaHe, pa3HOPOAHA XU3HEHa cpesa, HebnaronpMATHO cmecBaHe Ha 06UTaBAHETO C YNCTO NMPOU3BOACTBEHM
bYHKLMM U 3aTpyAHEH AOCTLI B HAKOM KBAapTanu; Hanmume Ha HeobUTaemMm Kuavwa v 3HaunTeneH 6poi crpagm ¢ HeaobpU KOHCTPYKTUBHU
W/VUNN eHepPruitHN XapaKTepUCTURN .
- Tpya, — Hanuume Ha ronam 6poit MHAYCTPUANHU TEPEHU B yNagbK.
- ObcnyrkBaHe - HeaoCTaTbyHO PA3BUTU MAM HEBNAroycTpOeHM BTOPUYHM LIeHTPOBE M OBLMHCKM Nasapu.
- OTamx - Hanuume Ha 3aHeMapeHn M HenoAAbpiKaHW eNeMEHTM Ha 3e/1eHaTa cMcTema oT 06LLOrpaACcKo M NOKaIHO 3HaYeHMe U HeM3noa3BaH
NoTEHLManN Ha peKkuTe.
- KomyHuKaumm - HepgonsrpageHa TpaHCNOPTHO-KOMYHMKALMOHHA MHOPACTPYKTYpa; He3aA0BOAUTENHO TEKYLLO NOAAbPKAHE Ha CbLUeCcTBYBaLLaTa
YMYHATA MPeXKa U NOABUMKHUA CbCTaB U HeedeKTUBEH BBTPELUHOTPAACKM MacoB 06WecTBeH NbTHMYeCKu TpaHcnopT (MOMT).
TexHuuecka nHppacTpykTypa
Hy»Kaa OT peKOHCTPYKUMA 1 fomnsrpaxgaHe Ha BUK mpexkaTa; BnolweHo KauecTBo Ha LLeHTpasIHOTO TonnocHabaABaHe; Jiunca Ha rasonpeHocHa
mpexa.
OKonHa cpepa
fonAm gan Ha emmucumnTe oT BUTOBO OTONIEHUE U TPAHCNOPT; Hannymne Ha TOYKOBM U AUbY3HM U3TOYHMLM Ha 3aMbpcaABaHe Ha p. AHTpa; Hanuuue
Ha MHOKEeCTBO CB/IAUYMLLA M HApYyLIEHWE Ha aKyCTUYHaTa cpesa; CUaHa pecypHa U eHepruiiHa 3aBUCMMOCT M HUCKA edeKTUBHOCT B noTpebneHuneTo.

YnpasneHue
HepocTaTbyHO cCOBCTBEHM NPUXOAM M CPeacTBa; JIunca Ha KaZacTpasiHa KapTa 3a 4acTu OT TepuTopuATa Ha obwmHaTa.

iii

3AMNNAXU
leocTpaTternuecku nosmuumn
3abaBeHu TEMNOBE Ha Pa3BUTME HA TPAH3UTHUTE NbTULLA U TEN-T B cneagalumTe net rognHn; 3HaYuTeNHo cnajaHe Ha MHTepeca 3a obyyeHuve B
TY labpoBo nopaau 3acuneHaTa KOHKypeHuus Ha BY3 B EC u cTpaHarta.
UKoHOMMKa
MpoabakUTENHA MKOHOMMYECKA KPU3a U CBMBAHE Ha CTONAHCKUTE AelMHOCTU; HamanaBaHe 6posA Ha MankuTe U cpeaHu NpeanpuaTUA U oT Tam
HEeraTMBHO BAMAHWE BbPXY 3a€TOCTTa; HamansBaHe B6pos Ha ronemuTte, CTPyKTypoonpeaenawm déupmm; HEKOHKYPEeHTHOCNOCOBHOCT Ha mecTHaTa
MKOHOMMKA B MO-LUMPOK PErMoHasseH NnaH; HefocTaTbyHa PUHAHCOBA AeLeHTpaAn3aLma Ha MecTHaTa BacT.

CoumanHo passutue

HamansasaHe u 3acTapsiBaHe Ha HaceneHneTo U paboTHaTa Cuia U NPOABL/NKABALLA EMUTPALMA HA MNaLeXTa; HeaocToMHO 3annalaHe U HUCKK
[oxoaun; HeaKTuBEH rpaxKAaHCKM CEKTOP.

lpapcka cpepa

- KH - O6e3nnuyaBaHe Ha MAEHTUYHOCT, 3aryba Ha KynTypHU cneau, u3vesBaHe Ha 06EKTU Ha HeABUKMMOTO KyNTYPHO HAacneacTBo.

- ObuTaBaHe - 3aabnb0YaBaLLa ce aMopPTM3aLMA Ha crpagHua GoHa u HapacTBaHe 6poa Ha onacHUTe Crpaau.

- TpyA, - HeBb3MOXKHOCT 3a M3paboTBaHe M NpuaaraHe Ha MexaHM3bm 33 06HOBABAHE Ha MHAYCTPUANHUA GOHA,

- O6cnykBaHe — HamansBaHe posiATa Ha BTOPUYHUTE rPaACKM LieHTpOoBe.

- OTamx - Hensnonssaemu eeMeHTU Ha 3e/1eHaTa CMCTeMa OT JIOKaZIHO M 06LWOrPaACKo 3HAUYEeHME C PUCK OT NPeBPbLLAHETO MM B ONACHU MecTa.
- KomyHuKaummn — AnckpeamtnpaHe Ha obLecTBeHUA rpafcku TPAHCNOPT M yBeIMYaBaHe HA 3aBUCMMOCTTA OT JIMYHUA aBTOMODBWA, PeCneKkTUBHO
3a4bnboyaBaHe Ha NpobsemuTe C NAPKMPAHETO B KUAULHUTE KBAPTAIM C HAM-roNsiMa MCToTa Ha 06UTaBaHe 1 3a4pbCTBAHUA MO ,,TecHUTE”
mecTa.

TexHuuyecka MHPpacTpyKTypa

Jlunca Ha cMHXpoHM3UpaHe Ha niaHoseTe U CMP nNpu n3nbaHeHMe Ha NPOEKTUTE 3@ TeXHUYecKaTa MHPaCTPyKTypa.

OKonHa cpepa

YBenunyeHa 3aBUCMMOCT OT TBBPAM U GOCUIHWN FTOpUBa 3a OTOM/IEHWE U TPAHCMOPT; HesHauuTeneH 6poli caHMpPaHU XKUAULLHK crpagu; MepuoanyHo
HaHacAHe Ha rofIeMu LLETM OT PUCKOBU NPUPOAHU ABNEHWA (HABOAHEHUA U CBNAYULLA), MPUHMHEHW KAKTO OT EKCTPEMHU KIMMATUYHU ABNEHUA,
Taka 1 OT B/IOLIEH A peHax U yBe/n4aBaHe Ha ,3anevyataHunTte” noysu.

YnpasneHue
Jlvunca Ha edeKTUBHOCT Ha perMoHasHaTa NoIMTUKA HA CTPaHaTa; JluncaTa Ha pedpopmu 3a AeLEHTPANN3ALMA KbM MECTHOTO CaMOYMNpPaB/eHHE;
ACUHXPOH MeXay CTpaTermMyeckuTe U yCTPpOMCTBEHU JOKYMEHTH.





